A Day in the Life of a
Policy Designer
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Background

This piece is inspired by Christian Bason, Director of Innovation at MindLab, a cross-ministerial unit for
citizen-centred innovation in the Danish government. On January 15-16, 2013, Mr. Bason led staff at Policy
Horizons Canada, and attending staff from fifteen other federal departments through a Master Class on Design-led
Innovation for public policies and services.

This fictional piece illustrates some of the key messages put forward by Christian Bason and other leading design
thinkers. One of the key messages is the value of connecting directly with citizens to understand their experiences
and improve the development and delivery of government policy and services. This requires that policy analysts
apply design principles to develop solutions with citizens rather than for citizens. This piece uses design principles
to tell the story of policy analysts in the year 2025, dealing with an emerging policy issue. It does not, however,
attempt to represent the views of Christian Bason or MindLab.

Disclaimer

Policy Horizons Canada is a dynamic foresight organization within the Government of Canada whose mandate is
to help anticipate emerging policy challenges and opportunities, explore new knowledge and ideas and
experiment with methods and technologies to support resilient policy development. The views contained in
Policy Horizons Canada documents do not necessarily represent the views of the Government of Canada or
participating departments and agencies.

Policy Horizons Canada publications are readily available for personal and public non-commercial use and may be
reproduced, in part or in whole and by any means, without charge or further permission from Policy Horizons
Canada. Policy Horizons Canada should be identified as the source of the material. This document is available
electronically on the Policy Horizons Canada website www.horizons.gc.ca

© Her Majesty the Queen in Right of Canada, 2013



2025, Canada. Doris at home.
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Cynthia enters...
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60 PEOPLE WENT OVERSEAS FOR
VISION ENHANCEMENT SURGERY
ALONE! THESE OUT OF COUNTRY
BODY MODIFICATIONS ARE
GETTING OUT OF HAND. WE DON'T
KNOW HOW T O MANAGE IT AND IT'S
COSTING US AN ARM-AND-A-LEG.
WHAT SHOULD WE DO? ANOTHER

INFORMATION CAMPAIGN? ///////
7777 /

WHAT IF WE TRY SOMETHING DIFFERENT

OUTSIDE OF THE BOX, EH?!

Anna's Office, Year 2025, Interdepartmental Agency of
Aging
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PATI:IL THE OFFICE? 7
7 YES! BUT WE ARE DOING THINGS 'TO s 7 . .
// APEOPLE' NOT 'WITH PEOPLE'! WE NEED /
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BUT WE ALREADY WORK TOGETHER AND i L BUT LETS

KING!
AD OF BIG!




Introducing the Design Team!!




NOTHING BEATS A
DAY IN THE FIELD

® OBSERVE AND LISTEN
® FOCUS ON BEHAVIOUR
AND MOTIVATION

® ANALYZE RESULT'S
WITHIN 24 HOURS

® VIDEO IS A POWERFUL
TOOoL
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I CAN'T BELIEVE THEY X
PULLED ME OUT OF MY CHAIR
TO MEET SOME OLD LADY!
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YA, LOOK AT US! I FEEL LIKE A & \ ‘ e
GIRAFFE OUT OF THE SAVANNA.!

DON'T WORRY. WE'RE GONNA

GET BETTER AT THIS AND WE

MIGHT LEARN SOMETHING

FROM WHAT THESE PEOPLE

REALLY GO THROUGH
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( I W N Z Z, YA...BUT HOW DO WE

o’ MANAGE EXPECTATIONS?
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/ / WE HAVE TO TELL THEM IT IS ABOUT
POSSIBILITIES AND WHAT MIGHT WORK,

o NOT DECISIONS.
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TEAM, LETS TRUST CYNTHIA ON THIS

Q CAN YOU TELL US ABOUT Q} (} C} @
| N N

>
ONE. REMEMBER, IT WORKED FOR ‘ JOUR DAILY ROUTINE?
OTHERS BEFORE US...LIKE IN DENMARK CZT T WHAT IS YOUR
AND NUMEROUS OTHER PLACES! ( SITUATION NOW?
LETS GO, DORIS IS WAITING FOR US! 3 3l ala e O\TTE 3 e3
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WHAT IS
EVIDENCE?

® MEANINGFUL INSIGHT CAN
COME FROM A SMALL

SAMPLE

® HARD AND SOFT
EVIDENCE WORK T OGETHER

® SPEND A DAY LEARNING

FROM EXPERTS

BRAINST ORMING

® QUANTITY IS MORE
IMPORT ANT THAN QUALITY

® EVERYONE IS EQUAL
® THERE IS NO ONE BEST

SOLUTION
® AM TO GET

RELATIONSHIPS RIGHT
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WE AREN'T GOING TO BASE THIS
ALL ON ONE PERSON, ARE WE?

AND INTERVIEW MORE PEOPLE UNTIL WE
REACH "SATURATION"

THE PLAN IS TO CONTINUE THE FIELD WORK
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THAT MEANS WE KEEP GOING UNTIL
NO SIGNIFICANT NEW PAT TERNS ARE
IDENTIFIED IN THE QUALIT ATIVE
DAT A WE COLLECT.

DON'T FORGET
THAT WE STILL
NEED ANALYSIS

AND GENERAL
RESEARCH

Back at the office in the collaboration room...
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/ I NEVER THOUGHT OF THIS AS
/ AN EMPLOYMENT ISSUE.
AY
/ e @ \
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WE HAVE TO MAKE SURE WE / = F YOU'RE RIGHT,
HAVE THE RIGHT PROBLEM % / - } WITHOUT THIS
DEFINITION. 7 , Z / - % PROCESS, WE
/ 4 - WOULD NOT HAVE
WHAT DID WE HEAR? Z 2 UNDERSTOOD
. - ~ Y| THE COMPLEXITY ;
4 “ 7/ ' OF THE PROBLEM.
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...AND THIS IS GOING TO SAVE
LOADS OF TIME AND MONEY!
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THE GOOD NEWS IS; WE HAVE
OTHER POTENTIAL SOLUTION

I THINK WE WILL NEED TO

TALK TO DORIS AGAIN
AND ST AKEHOLDERS AND

DECISION-MAKERS
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©® DOCUMENT DISAGREEMENT'S
® RETURN TO THEM IF YOUR
PROTOTYPE DOESN'T WORK
® DISAGREEMENT

IS GOLD!

PROVISIONAL
CONSENSUS
© AGREE TO DISAGREE
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Ideate
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: I LIKED DORIS. SHE'S A
"] GO-GETTER.

THAT'S THE WHOLE IDEA:
FAIL QUICK AND FAIL CHEAR

= ‘ ’ 1 s 1s way outsive vy | AVZTRAIIAN Y \A
i 0 H comrorT zoNE... BUT pae ‘
THIS IS THE 1 IT HAS WORKED S0 FAR. é/%
BEGINNING NOT , O - //’/ﬂ

THE END...

® TEST BEFORE YOU ARE
WEDDED T O YOUR IDEA

® TEST WITH USERS
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A few weeks later at Doris’ desk...
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Special thanks to Christian Bason for his influence, suggestions
and support in the creation of this piece.

Inspired by:

MindLab: www.mind-lab.dk/en
The Helsinki Design Lab: www.helsinkidesignlab.org
D-School: dschool.stanford.edu

Written By:
Teresa Bellefontaine
David Cavett-Goodwin
Naomi Kiihn
Jean-Philippe Veilleux

lllustrated and Designed by:
Naomi Kihn
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