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Al is disrupting established assessment and evaluation processes, such as job screenings,
grant application evaluations, peer review, and grading. Screening processes could see a
significant increase in applicants, and new forms of evaluation could emerge that focus less
on written work as a measure of competence.

TODAY

Al-generated applications are flooding institutions,
who are, in turn, turning to Al to conduct assessments
and evaluations. More than half of UK undergraduates
reported using Al to help with essays. Likewise, nearly
half of all job seekers today are using Al tools to
improve their resumes.? A survey of scientists found
that nearly 30% had used generative Al to write their
scientific papers.® One in six researchers reported using
generative Al to help write their grant applications.* As
employers and granting agencies are being inundated
with high volumes of Al-generated applications, it has
become increasingly common for them to use Al tools
to screen, recruit and manage employees and potential
grantees, despite concerns raised by workers, unions,
and employee rights groups.> 78910




The widespread use of generative Al to write applications is |
disrupting assessment and evaluation processes across various
domains. The use of Al by applicants is straining existing evaluation |
processes rooted in the assumption that written communications are an ’ f‘
accurate representation of an individual’s competence. Al-generated
writing in student work is difficult to detect, leading to questions about
how to grade and assess student learning. Academic publishers have
expressed concerns about how Al-written articles submitted for peer
review are undermining scientific integrity." Employers are questioning
the extent to which a job application can continue to be used as an
indicator of an applicant’s competence or fit for a given role. Across

a variety of domains, many of the modern methods and tools used to
evaluate people and their abilities, such as take-home writing tests, may
no longer be useful.

- A

Institutions are divided on how to handle this disruption. Some
organizations, such as the journal Science, have banned the
submission of Al-generated content, as well as the use of Al to
evaluate submissions.>™ Other organizations have dismissed bans as
impractical and ultimately unenforceable, in large part because current
Al-detection technology is not effective enough to be useful™™ '® While
granting bodies have issued warnings about the use of Al in grant
applications, researchers are seeing the benefits in using Al to assist in
writing proposals.”® Some funders are asking if Al could help address
inequities related to the noted “snowball effect,” where grant winners
tend to have an advantage in winning future funding.® Universities have
largely left the problem of what student assessment should look like in
the Al era to individual professors. The lack of a coordinated response
has prompted some professors to call for a one-year pause in student
assessments to determine a viable path forward.2° Some universities
have moved back to old-fashioned testing methods — where supervised
written exams constitute a majority of the grade. This approach is

being questioned by professors who note that those methods were
abandoned because they failed to evaluate skills important to modern
social and work contexts, such as collaboration, teamwork and
communication.?'



FUTURES

Evaluations may evolve to address the problems posed by
people passing off Al-generated content as their own. The
importance of written work as a valid object of assessment
could diminish, relative to other factors such as in-person
character assessments, group work, supervised technical
exams, or professional references. Future application processes
may become more rigorous, holistic, in-person, or in real-time.
Assessments could also begin to test a person’s ability to use Al
effectively and appropriately to support the role in question.

The use of Al for screening, sorting and decision-making may
also increase in response to high volumes of job and grant
applications. Human decision-makers could play less of a role
in assessment, grading, and funding decisions, or play a more
specific role at certain points in the evaluation process.?? Al
could be used strategically at certain points in assessment or
evaluation processes to mitigate human bias, for example by
quickly surfacing job applicants who possess relevant skills, but
may lack formal certifications.?® 24 These kinds of uses could
also perpetuate or exacerbate existing human biases if they are
programmed into Al systems, either inadvertently or by design.

Questions may continue to be raised about Al’s purported
objectivity and neutrality in screening processes. Increased
calls for monitoring and transparency coupled with new forms of
oversight for Al-mediated decisions could become widespread,
if Al begins to serve a more central role as a gatekeeper in
screening processes.?®

If Al truly breaks assessment, it could prompt a search for a new
path forward. While ranking and ordering processes are central to
the functioning of modern institutions, they also tend to perpetuate
harmful forms of exclusion.?®¢ While the past decades have seen
efforts to adjust assessments to account for human bias — blind
assessments, affirmative action, or the turn toward diversity and
inclusion, for example — discrimination remains a real problem in
hiring. In Canada, resumes with English-sounding names are still
35 percent more likely to receive callbacks than those with Indian
or Chinese names.? If more candidates using Al makes established
forms of assessment untenable, new ways of evaluating an
individual’s present competence or potential for future success
may begin to emerge.



’ Applicants could use Al to create manufactured
evidence of competence or expertise such as

false websites, academic articles, or testimonials.

’ Large volumes of applications completed with
the assistance of generative Al could undermine
employment screening processes that rely
heavily upon standardized questions that
generative models are good at answering.

’ Overwhelmed with large volumes of applications
that are hard to differentiate, assessors may
turn more to transferable skills, tests, in-depth
character assessments, in-person interviews,
strong personal references and personal
networks to identify top applicants.

> This could exacerbate already existing
forms of nepotism and homogeneity
across workplaces and funding streams.
This could continue to disadvantage
some individuals, such as those that are
neurodiverse or who don’t have strong
social or professional networks.

& Those who are skilled at using Al to generate
work while having a knowledge base strong
enough to identify errors will be most
competitive.

> Those who rely heavily on Al could
be disadvantaged by changes to
evaluation or assessment processes,
such as effective Al detection tools or
requirements that written content is
produced by individuals.?®

IMPLICATIONS

> If more applicants use Al and produce
more generic-sounding applications that
resemble one another, it could become
challenging to assess them.

’ Al screening tools could be specifically

programed to surface more diverse applicants or
characteristics of previously overlooked talent,
contributing to more inclusive and diverse
academic institutions and workplaces.

> This may present new opportunities for
people with disabilities, neurodivergent
people, and English-as-a-second-language
speakers.?®

Increased adoption of Al systems to evaluate
students or assess applicants could create
legal and ethical challenges that put increased
pressure on institutions to demonstrate how Al
systems are fair or and transparent.

Without the application of a consistent approach
to the use of generative Al by students, it may
become difficult or impossible to compare
assessments or grades between institutions

or across jurisdictions, challenging university
admission processes, amongst other things.

> If university-level grades cease to be
an accurate representation of student
ability, the true value of a degree may be
challenging to determine.
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